THE DIOCESAN ANIMATOR
OF EVANGELIZATION AND CATECHESIS WITH ADULTS
“Because of the complexity and importance of adult catechesis, it is recommended that the
Bishop appoint at least one person to direct and co-ordinate the various initiatives on behalf of
adult catechesis in the diocese” (Adult Catechesis in the Christian Community, n. 82). The
GDC echoes the importance of having personnel dedicated to evangelization and catechesis,
“so that the entire work of evangelization will be consistent” (n. 233). Currently in Canada, this
role is given a variety of titles, and often integrated with another role or area of responsibility.
The GDC refers to this role as Animator. The Pastoral Planning for Evangelization and
Catechesis with Adults calls for priority to be given to this ministry, and commitment to the
formation that is required to fulfill their mandate. While there is a wide diversity of diocesan
structures, the following points on roles, and responsibilities of diocesan leadership for
evangelization and catechesis are included:
Role
With the mandate of the Diocesan Bishop, the Diocesan Animator:
 acts as an advocate for the ongoing faith development of adults as a diocesan priority;
 offers leadership in the development of pastoral orientations in this area of Church life;
 coordinates diocesan activity in adult faith development;
 enables parishes and other agencies to engage in this ministry.
Responsibilities
 works with the Diocesan Commission or Diocesan Committee on adult faith
development in order to reflect on diocesan experiences and needs; and develops
orientations and engages in pastoral planning;
 provides in-service, including the provision of outside resources and personnel as
required, for those at the parish level who work in leadership roles in facilitating adult
faith development.
 coordinates educational opportunities in the diocese by maintaining regular contact with
parish leaders, ensuring diocesan-wide communication among parishes, and providing
information on pertinent learning opportunities for the diocese; maintains links with
others in this field in the region for similar purposes;
 is responsible for maintaining communications with the regional and national levels, in
order to share information in the diocese on publications, conferences and other
developments in this field;
 is responsible for developing and maintaining resource and an information database in
the diocese as a support to education opportunities;
 develops networks with those in other ministries, e.g., RCIA, social justice, etc., so as to
collaborate in the responsibility of nurturing adult believers in the diocese;
 maintains statistics on participation in educational opportunities at the diocesan level so
as to assist in planning for the future.

