STRUCTURE SAMPLE:
RURAL DIOCESE
It is possible for us to imagine how a rural diocese might organize itself for effective adult faith
formation, without necessarily adding staff persons to each parish. For example, a rural
diocese could hire a person to serve as diocesan adult faith coordinator who would:
 be available to travel to the parishes of the rural deaneries as an educator;
 provide services when requested by a local parish;
 negotiate the adult formation topics and formats based on parish plans and needs;
 in this way, many rural parishes would have the advantage of a well trained adult;
educator to help animate the faith of the parish, without incurring the cost of a full time
person.
The local parish contact for this coordinator would vary by parish, but would include:
 the pastor;
 a spiritual education representative from parish council;
 an interested individual who takes leadership;
 or a group within the parish such as the CWL, a bible study group, or RCIA.
The format being described here allows for services at the local parish, without parishioners
having to drive significant distances. The format of each educational session could vary,
depending on topic and parish plans, but could include:
 a session or series of sessions during the morning, afternoon, or evening;
 a half or full-day on Saturday;
 a “parish mission” where a cluster of parishes book consecutive evenings;
 following the Sunday celebration, usually including a meal.
Parishes sometimes have a difficult time articulating their specific needs for adult faith
formation. Under this plan, the coordinator would offer a variety of topics, such as:
 themes from the Catechism of the Catholic Church, the lectionary and the liturgical year;
 current documents – On the Most Holy Rosary (Year of the Rosary), Ecclesia de
Eucharistia (Year of the Eucharist);
 specific requests (depending on available preparation time and expertise);
 questions asked informally by parishioners;
 clarification on authentic Church teaching;
 clarification on Catholic approaches to Bible study.
Additional Resources:
 the diocesan or archdiocesan resource centre also provides a mail-out service of
audiovisual materials, books and samples of various programs and Bible studies;
 the adult faith office also provides:
• networking with institutions that provide online classes and distance education;
• consultations regarding available resources for book discussion groups, Bible
study, and other offerings.

